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Leadership Development Program 1 (LDP 1)
Implementation Agreement Between Manager and Participant

Expectations and Learning Objectives 
(To do before the program)
Please discuss together with your manager your expectations and specific learning objectives for your participation in the upcoming Leadership Development Program 1 (LDP 1). It might be useful to take the objectives of the LDP 1 into account, and also to double-check with your Employee Dialogue (e.g. review on competencies, performance and potential; individual development planning).

Name of Participant:  ___________________________________________

Name of Manager:     ___________________________________________

1. What general expectations do you have concerning the participation in the LDP 1?

___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________

2. What are your learning objectives regarding your participation in the LDP 1?

___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________

3. What impact would these learning objectives have on your daily business?
___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________

4. What do you need to do before, during and after the LDP 1 in order to make these behaviour changes happen?

___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________

5. What does your manager need to do before, during and after the LDP 1 in order to make sure that you have the opportunity to reach your objectives?

___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________

6. Both, you and your manager agree to meet on the following dates before, during and after the LDP 1 in order to discuss further necessary steps to ensure the implementation of the program content:


___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________
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